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CONTEXT

ÁòQuality Careó part of òManagement of 

Health Care Organizationsó Course

Á Course provided to L.U. V (3rd year) medical 

students

Á Blocks of 40 students at a time

Á Two week course
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Why Management?

ÂMost of you will be clinicians

ÂMany will teach

ÂSome will be engaged in research

ÂSome will pursue advocacies

ÂA few will leave Medicine

ÂALL will be MANAGERS



METHOD

Á Faculty: MD + MBA, MHA, etc.; PhD 
candidate

Á Modules highlight the BASICS of:

Á Leadership

Á Organizing

Á Controlling

Á Planning

Á Didactics/Small Group Activities 1st week

Á Fieldwork 2nd week
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METHOD

ÁòQuality Careó tackled in Controlling 

Module

Á Emphasis:

Á Definition

Á Importance

Á General Methods

ÁòFeedforwardó

ÁRelevant Clinical Tools

ÁExposure
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CONTROLLING 3: 

Controlling in Health 

Organizations



OBJECTIVES

ÅTo appreciate the peculiarities of control 
systems in health - related organizations 

ÅTo be familiar with quality control systems 
in the management of health service 
organizations



Control in Health Organizations

É Quality paramount

É Ethical considerations

É External regulation



QUALITY OF (HEALTH) SERVICE 

Organizationôs ability to provide 
(health) services according to 
accepted professional 
standards and in a manner 
acceptable to the client 
(patient) 



QUALITY ASSURANCE

ÉQuality Control applied to health care

ÉPeculiarities in health care:

ïConsumers (patients) cannot assess 
clinical quality

ïPoor quality can lead to adverse 
consequences 



QUALITY OF CARE GOALS

CLINICAL

Achieve optimal outcomes

Most cost -effective way

Avoidance of adverse events

NON - CLINICAL

ñCustomer satisfactionò



QUALITY ASSURANCE SYSTEMS

FEEDFORWARD CONCURRENT FEEDBACK

Credentials & 
Licensing

Chart Review Morbidity/Mortality 
Audits

Physical Plant & 
Environment

Diagnosis Related 
Groups (DRG)

Other Adverse 
Events (e.g., drug)

Accreditation Equipment 
Malfunction

Clinical Practice 
Guidelines/ 
Pathways

Staff Incidents

(Hospital - based)



Decrease Variation in Practice

ÅUsually surprising large

variation in practice

ÅIdentify best practices 

that improve 

everyoneôs care

Bad Good



QUALITY ASSURANCE SYSTEMS
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COMPONENTS OF CLINICAL 

PATHWAYS

Å timeline

Åcategories of care or activities and 
their interventions

Å intermediate and long term 
outcome criteria

Åvariance record 
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Medical Quality 
Improvement Office
A Case Study in Health Management

IDC 211/212

Holgado ðLlanto

February 2, 2007



Standard Setting
ÅEnsuring quality in practice such as 

clinical pathways development

ÅEx. Develop performance 
standards for Infection Control

ðOutcome: Guidelines and 
quantitative standards on hand 
hygiene, isolation and post-exposure 
prophylaxis, rational antibiotic use, 
surveillance of hospital infections, 
waste management, disinfection, 
sterilization



EXPERIENCE

Á Third year under Social Medicine Unit

Á Generally favorable response from students

Á Curriculum evolving
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DIRECTIONS

ÅProfessional vs. current needs

ÅQuantitative approaches

ÅWider spectrum of field exposure

ÅòManageró internship
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THANKYOU


